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Getting Voices Heard; Shaping Change
Introduction

This document sets out the Strategic objectives for One East Midlands (One EM) for the years April 2010 to March 2013. It identifies the changes and outcomes that One EM aims to achieve over the period and the approaches that the organisation will take in order to help achieve these goals.  The approach has been developed after a year of listening to our members.
The objectives set within the plan reflect both existing contractual obligations and other priorities currently identified as gaps within the region.  The approach taken by One EM has been developed in consultation with the sector and our key stakeholders with the view to delivering long term strategic benefit to the Voluntary and Community Sector (VCS) in the East Midlands.  Direct stakeholder consultation on the strategic aims was undertaken from November 2009 until January 2010.  
This strategic approach builds upon the work already undertaken in developing the 2008/9 business plan; focussing more intensively on our longer term strategic aims and objectives both for One East Midlands itself and for the sector which we serve.  
Fiona White
Chair, One East Midlands
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1. Who We Are and What We Do
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East Midlands

Getting voices heard, shaping change




One East Midlands is the regional network and infrastructure organisation for the Voluntary and Community Sector (VCS) in the East Midlands.  

One EM exists to ensure that the VCS and wider Third Sector are actively engaged with key regional bodies and other partners, from across the public, statutory, business and social enterprise sectors. We bring together organisations that support Third Sector groups across the region to influence and shape policy, improve services and provide a strategic interface between the sector and key stakeholders at a regional level. 

One East Midlands was formerly known as the ‘East Midlands Single Platform’ and prior to that ‘Engage East Midlands’.  The new name and logo now better represents the work of our organisation and the role we have as the single platform for dialogue with the VCS in the region. 

The role of ‘Single Platform’ means that we are the point of contact for regional and national bodies with the VCS in the East Midlands; including both generic and specialist organisations.  It is also a reference to the relationship One East Midlands has with the BME sector.  In its creation, One East Midlands was the result of the drawing together of the generic and BME networks in the region; marking a unique strategic relationship with the BME network.
As a result of this unique position, the governance of One EM reflects its important role in the delivery and support for regional BME policy influence.  This complements our broader commitment to supporting, developing and embedding all equality mandates across the region.

Our Vision and Mission 
One East Midlands is committed to realising the potential of the voluntary and community sector in the region.  The contribution of the VCS to individuals, communities, the economy, the environment and to the future of the region is vital.  The sector is directly linked to and informed by the communities we serve.  Our task is supporting the sector to become more effective and influential for the benefit of those communities and is summarised in our strap-line:
Getting voices heard; shaping change

Our vision for the future of the region is:

‘Strong, sustainable, inclusive and empowered communities in the East Midlands’

However, our role in achieving this vision is more complex and requires close collaboration and partnership with other stakeholders in the region.  
Our Mission is to:
‘Maximise the role of the VCS as an influential, valued and equal partner in all policy development’

Our Values

One East Midlands shares a fundamental value with the entire VCS which is to always work together in the best interests not of ourselves, but of those we serve, represent and care about.

Our key values are:

· Be democratic and inclusive.

· Challenge and overcome inequality.
· Be transparent in our approach to all decision-making.

· Remain true to our Vision and Mission.

· Respect the people we rely upon and who rely upon us.

· Continually review what we do and how we do it to be as effective as possible.
· Be accountable to the sector, those we serve and those who invest in us. 

· Have respect for and minimise our impact on the environment.

Our Structure and Membership

Structure and Governance Arrangements

One East Midlands is a membership organisation comprising members, a Board of Trustees and a Secretariat.
Our Full members form The Assembly which is the governing body of One East Midlands.  Full members are VCS and third sector infrastructure organisations operating across the East Midlands.  The Assembly sets the overall strategic direction, identifies key policy themes and monitors overall performance and impact of One East Midlands.

The Board of Trustees has overall responsibility for ensuring that One East Midlands stays true to its mission, values and strategic aims and that it functions in accordance with principles of good governance. Board Members also play a key role as an advocate and champion for One East Midlands and its stakeholders. 

The Board of Trustees consists of a maximum of 16 and minimum of 5 Trustees elected directly by the Assembly.  All Trustees retire at each AGM and are eligible for re-election.  

At any given time the Board of Trustees must ensure that at least one quarter of the Trustees are the appointed representatives of organisations led by and working to support the needs of black and minority ethnic people living in the East Midlands.  To ensure this is achieved, open elections following the AGM are held for 12 Trustee positions.  The elected Trustees have the powers to appoint additional Trustees to achieve this target or to address any particular skills or knowledge gaps within the Board of Trustees.  

The Board proactively seeks engagement and co-option of other thematic specialists from time-to-time as the need arises.

The day to day operation of One EM is carried out by the staff team in the Secretariat.  Human resources are explained in section xxx
Membership

It is through our membership that One East Midlands works with, represents and is accountable to the organisations and groups it serves.  

Membership Eligibility

Membership of One East Midlands is open to all third sector and stakeholder organisations in the East Midlands that share or support our vision and values. There are three categories of membership:

Full Membership

This category forms the membership of the One East Midlands Assembly and is open to all third sector infrastructure organisations in the region. Full members are the only category of membership with voting rights.  Full members have access to all the additional benefits and services offered by One East Midlands.
Affiliate Membership

This category is open to all VCS and third sector organisations that support the aims and values of One East Midlands.  Affiliate members do not have voting rights to avoid duplication of votes directly and through infrastructure.  Affiliate members have access to all the additional benefits and services offered by One East Midlands.
Friend of One East Midlands

For organisations, companies or individuals that support the aims and values of One EM, who want to show their support for the VCS in the East Midlands. Friends of One East Midlands have access to all the additional benefits and services offered by One East Midlands.
2. Our Operating Environment 

2.1 Overview of the East Midlands

The East Midlands is one of the 9 English regions and comprises the counties of Derbyshire, Leicestershire, Lincolnshire, Northamptonshire, Nottinghamshire and Rutland.  

Population trends

The region holds a total population of 4.3 million.  This is expected to rise to 4.8 million by 2028.  Between 1994 and 2004 the population of the East Midlands grew significantly faster than the national average.  Of particular note the 8.8% increase in pensionable age group is the second largest of all regions behind East of England.  Population growth is focussed primarily on rural and suburban areas whereas the cities of Nottingham and Leicester have experienced population decline.
Urban: Rural trends

The East Midlands is the third most rural of the English regions, with 29.5% of the population living in rural settlements.  Diversity of rural communities varies widely from the Peak District national park to former coalfields in the North and the Lincolnshire coastline to the East.
Population diversity

The non-UK born population of the East Midlands is 6.2% (7.3% of total working age population) which includes a growing number of economic migrants, primarily from the EU.

The BME population of the East Midlands (both UK and Non-UK born) is 9% making it the 3rd most ethnically diverse in England.  The spread of BME populations across the region is uneven, ranging from negligible populations in the coalfield districts of the North to a Leicester population fast approaching majority non-white (Census 2001).
Health and wellbeing

East Midlands residents have slightly poorer health than the national average.  However, variances within the region show great disparity between districts and neighbourhoods with life expectancy varying by 17 years between some areas.  Residents in the East Midlands are more likely to suffer circulatory diseases, accidents, obesity or suicide than the national average but have lower than average mortality from cancer. 
Employment and skills
Employment in the East Midlands has consistently remained higher than the national average, even through recession.  This is primarily linked to the presence of multiple economic centres in the region (e.g. Derby, Nottingham and Leicester) which support a more stable economy than areas with a single economic centre.  However, variances across the region also highlight areas of weak local labour markets, particularly in rural areas.
2.2 Size and scope of the VCS
There are approximately 400 Voluntary and Community Organisations (CVOs) within the East Midlands. These organisations are diverse in their nature and objectives. The needs of the communities are reflected in the diversity of the helping organisations. The organisations can be classified into BME infrastructure organisations, specialist infrastructure, and volunteer centres. Their areas of work include wellbeing and welfare of children and families, the elderly and disabled, employment, education, animal welfare, immigration and civil rights. 
OEM works with the CVSs and other organisations at a strategic regional level to aid planning, policy influencing and development. This arrangement provides a critical linkage between the voluntary and community sector, local and national infrastructure and the public sector. The regional network was set up because the voluntary and community sector recognised they needed a strong and coherent voice at regional level.

2.3 The policy context
2.3.1 

National

At a national level, One EM works alongside other regional VCS networks to deliver an effective voice and influence on behalf of the sector.  This network is known as Regional Voices.  At national level this network influences central government departments directly and with other national partners such as NAVCA and NCVO. Regional networks are a critical connection between local and national infrastructure.
2.3.2 Regional

One EM works with the local CVSs and other infrastructure organisations providing a linkage for engaging the sector in regional policy and strategy.
· National policy is interpreted and implemented through GOEM and other bodies.

· National policies, strategies and initiatives may require consultation and engagement with VCS bodies at various spatial levels and within sub-sectors.

· The policies and practices of National Voluntary Organisations are sometimes promoted and coordinated at regional as well as sub-regional and local levels as is the case with some national charities for example. 

· Regional strategies are developed in response to policy guidance and statutory responsibilities, notably the Integrated Regional Strategy. The 2006-2020 Strategy has set 10 regional priorities underpinned by three main themes: raising productivity, ensuring sustainability and achieving equality. 

· The voluntary and community sector may be engaged in regional policy and strategy through strategic regional and sub-regional bodies.
· Mechanisms for delivering regional polices and strategies at various levels are agreed and supported, for example via regional development agencies, regional skills boards, specialist infrastructure bodies, sub-regional strategic partnerships, local strategic partnerships, local area agreements and primary care trusts.

Key factors affecting the regional social economy and VCS include:

· Trends and patterns in migration and immigration which, along with demographic change, the composition and dynamics of society and its needs and expectations in terms of housing, employment, matters of culture and faith, and social welfare.

· Clear signs of a significant slowdown in economic growth with more challenging economic [financial, employment and trading] circumstances ahead than has been the case in recent years.

· Environmental challenges arising from concerns over climate change, pollution, transportation, and the mismanagement of natural resources such as land, waterways and air. 

· Issues affecting community cohesion reflecting concerns about anti-social behaviour, investment in community resources and community safety as well as other factors which are important in developing social capital within and between communities.  

· Variable trends with regard to the health of the region’s population and different age, gender, ethnic and other groups which comprise it.

These changes are not the only ones affecting the VCS and the groups and communities it supports of course, indeed policy developments at EU, national and regional levels are exerting a significant and increasing influence on the sector. Coupled together, these socio-economic and policy changes present important challenges – some new and others longstanding – to VCS stakeholders across the East Midlands.

Research from a variety of regional and sub-regional sources points to a series of key issues and requirements affecting VCS infrastructure organisations in the East Midlands, these include:

· Infrastructure organisations have an important role in championing the diversity of contribution of the whole sector and ensuring that this is sustained and supported. This may need to be reflected in campaigning for a balanced model of funding including the retention of grants and an approach that will provide the best chance of long term sustainability.

· The need to ensure infrastructure policy development and review reflects the wider equalities agenda, particularly in those sub-sectors where existing regional, sub-regional or local infrastructure is under developed or fragmented. 

· There will be a need to promote the role of community based organisations in helping to give a voice to diverse communities and to support their development. 

· VCS organisations are going to require increasingly diverse and sophisticated support services to reflect the different types of legal structures, approaches to funding and opportunities created by procurement and commissioning.

· With the need for increasingly diverse and sophisticated support services, infrastructure bodies will need to look creatively at how to ensure effective delivery. This may mean increased collaboration, lead providers, the use of expertise within the sector etc.

· New approaches may be required to stimulate volunteering and to provide opportunities that suit new lifestyle patterns.

· Effective and robust approaches to research will be required to underline the importance of the sector and to track its development and impact. 

· Information to VCS organisations on developments and opportunities will continue to be essential. More may need to be done to help organisations anticipate developments and their implications.

· Infrastructure must be able to engage with the full diversity of the sector. This does not only mean the hardest to reach aspects of the sector but also parts that traditionally have not accessed mainstream infrastructure provision such as sports and arts organisations.

· Infrastructure organisations can play a key role in supporting frontline VCS organisations to be accessible to the needs of increasingly diverse communities within the East Midlands.

· Infrastructure organisations will need to ensure that the sector is engaged in inter-sectoral structures designed to develop and deliver policy at all levels. This will include mechanisms such as Local Area Agreements. Key to this will be developing effective representative processes.

· Deliver policy and regional planning at all levels.

· Supporting the sector to develop alternative delivery and income generation models that support their development and sustainability.

· Infrastructure organisations will need to take a lead in developing the range of skills necessary to ensure an effective VCS. This will need to include leadership and management skills development in both paid staff and trustees. They may also have a role to play in ensuring that support is available to help organisations deal with the implications for staff and volunteers of new working patterns and lifestyles.

· Infrastructure can play a part in helping frontline organisations understand and take advantage of new technological developments.

3. Our Strategic Priorities
We have 4 core strategic aims for the organisation; each of which is underpinned by a series of objectives to enable the aim to be realised. Our aims are guided by our mission and delivery is shaped by the values of the organisation. 
The strategic aims for One EM are:
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4. Our work

	Aim 1: Influencing

One EM will create an environment for the VCS to exert strategic influence and shape future policy.



	Objectives
	Activities


	Measures of success

	Develop and maintain strategic links with key regional stakeholders.


	· Mapping and identifying all regional stakeholders and key contacts
· Maintaining regular communication with stakeholders
· Brokering relationships between the VCS and stakeholders
	· Representation on key strategic bodies
· Stakeholders understand and value the work of One EM

	Shape policy for the benefit of communities in the East Midlands.


	· Coordinate responses to policy consultation
· Actively shape policy formation with stakeholders

· Develop a series of policy networks to support VCS  engagement in policy development
	· Policy responses submitted
· VCS feel informed and engaged in policy issues

· VCS participation in policy development

	Advocate the unique role that the VCS has between communities and other sectors.
	· Represent the VCS on cross-sector forums and bodies
· Promote the role of the VCS as a strategic partner
	· VCS contribution to the region understood and valued by other sectors.

	Embedding equality and inclusion principles across the region.
	· Work strategically with EHRC and other regional equality partners.
· Support engagement of individual equality networks in policy work.

· Inform the VCS and stakeholders on equality developments and best practice.

· Identify and address gaps in equalities representation at regional level

· Deliver a programme of work to support BME voice in policy development
	· Equality networks feel actively engaged in policy work
· VCS feel informed on equality policy developments

· BME groups participate in policy work


Resource implications:  

This work relies heavily on the availability of senior management to participate in strategic forums and networking activities and on the availability of a dedicated Policy Analyst to inform and engage VCS groups in policy development work.
	Aim 2: Enabling

We will develop the sector landscape to enable and support collaboration, develop consensus and raise collective voice. 



	Objectives
	Activities


	Measures of Success

	Develop forums and networks to identify VCS consensus on issues or policy.


	· Undertake continuous horizon scanning for shifts in policy development
· Identify policy priorities in consultation with members

· Establish networks and forums to enable VCS participation in development of policy priorities
	· Policy priorities reviewed and updated annually
· Members feel engaged in shaping priorities for One EM

· Networks in place to deliver policy priorities

	Facilitate wider Third Sector collaboration where shared voice and influence is needed.


	· Develop understanding of the term ‘third sector’ and identify key components in the region
· Maintain regular dialogue with wider ‘third sector’ organisations.

· Facilitate the development of a regional ‘third sector’ network

· Represent the ‘third sector’ as required; using the network for support and accountability
	· Increased stakeholder understanding of ‘third sector’
· Collaboration between ‘third sector’ organisations

	Support routes for campaigning and lobbying activity.
	· Maintain effective mechanisms for current regional campaigning activity to be identified
· Support campaigns in favour of One EM identified policy priorities
	

	Levering resources to the region for sector support and development.
	· Delivery of a programme of funded activity with direct benefit to VCS
· Outsourcing delivery to VCS where possible
	· ‘Green’ rated delivery with all funding providers.

· Funds outsourced to VCS and third sector organisations

	Broker cross-sector dialogue to develop stronger combined regional voice.
	· Host at least two Partnership events per year to facilitate cross-sector dialogue.
· Increase ‘friends’ membership of One EM

· Represent the VCS on cross-sector forums and bodies
	· Partnership events well attended and highly rated

· ‘Friends’ membership increased by 15% per year

· VCS contribution to the region understood and valued by other sectors.

	Support sector representatives to deliver their role effectively and with accountability.
	· Ensure network terms of reference support routes for VCS representation and accountability
· Provide capacity building and training  for representatives where required
	· Network members actively participating in strategic forums
· Network representatives provide regular feedback

	Provide support to the development of BME voice and policy influence in the region through a BME policy forum.
	· Increase BME membership of One EM
· Provide policy information and updates to BME groups

· Develop a programme of work to ensure effective BME engagement in policy development

· Support a network of BME groups to participate in One EM activities

· Create links between BME groups and other specialist networks to embed BME priorities
	· Growth in membership of the BME Policy forum
· BME groups feel better informed on policy issues

· BME issues are identified as priorities by other networks.


Resource implications:  

Resources to develop, support and inform networks.  Meetings, events and activities

	Aim 3: Communicating

We will ensure greater understanding of emerging issues through clear and effective communication routes for the VCS.



	Objectives 
	Activities 


	Measures of Success

	Listening to the views, experiences and perspectives from the VCS.
	· Develop a communications strategy to enable the effective gathering of VCS views
· Produce case studies of VCS experiences from across the region
	· VCS groups feel that their voice is heard by One EM
· 5 high quality case studies produced per year.

	Provision of regular and timely high quality information and intelligence.
	· Relevant news and information provided regularly through a variety of methods 
· Publication of Insight magazine themed to reflect current policy priorities
	· Xx% year on year increase in website hits
· Xx% increase in subscriptions to e: bulletins

· Members rate online Information services highly

· 3 issues of Insight published per year and rated highly by members and stakeholders

	Policy monitoring, analysis and interpretation.
	· Undertake continuous horizon scanning for shifts in policy development

· Development of a policy calendar and tracking tools

· Production of high quality policy briefings

· Submission of informed responses to policy consultations
	· Policy priorities reviewed and updated annually

· Members feel better informed about policy developments

· 12 policy briefings per year

	Event development and facilitation
	· Host at least two themed Partnership events per year on a key policy priority

· Facilitate networks and meetings of policy fora

· Arrange events and meetings to support policy outcomes as required


	· Partnership events well attended and highly rated

· Policy work is driven by policy networks


Resource implications:  

Communications staffing expertise, website development, preparation of regular bulletins.  Marketing budget, newsletter production. Policy expertise to inform content. 
	Aim 4: Strengthening

We will lead the development of regional VCS infrastructure services.


	Objectives 
	Activities 
	Measure of Success

	Develop clear purpose and direction for One EM as the single platform for sector dialogue in the East midlands.
	· Identify and promote clear strategic aims for One EM in consultation with members and stakeholders
· Develop a forward strategy and business plan for One EM to deliver strategic aims
	· Members and stakeholders understand and support the strategic aims of One EM

	Meaningful collaboration with key regional networks such as EMRIC and EMISG.
	· Provide strategic and secretariat support to EMRIC and EMISG
· Participate as a members of EMRIC

· Deliver collaborative projects between EMRIC, EMISG and One EM
	· Members of EMRIC and EMISG understand their respective roles and that of One EM
· EMRIC and EMISG members value support from One EM

· Collaborative projects are delivered with tangible outcomes

	Underpin the sector by providing leadership and support where needed.
	· One EM will actively advocate the role and strengths of the VCS
· Development of new programmes, activities in response to changing VCS needs 

· Inform and educate the VCS on future risks and opportunities 

· One EM actively encourages new VCS and stakeholder participation in our work
	· Members and stakeholders see One EM as leading VCS dialogue in the region
· Growth in membership and network participation
· Members know how to engage in networks and activities


Resource implications:  

Board development and support, secretariat support to key networks.  Leadership role of the Chief Executive and Senior Management Team.  Membership growth and support resources.













Strengthening 


Work with stakeholders to built sustainable communities where people want to live and work.





Enabling 


We will develop the sector landscape to enable and support collaboration, develop consensus and raise collective voice





Communicating


We will employ diverse means of communications to meet the diverse needs of our members 





Influencing 


One EM will create an environment for the VCS to exert strategic influence and shape future policy
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